
LAMP Fall 2026 Program Schedule
This schedule is subject to change.
	Session Date
	Time
	Topic

	July 27, 2026
	1-4 pm
	Program Orientation 

	August 10, 2026
	1-6 pm
	Leadership theories and practices, self-awareness, personal leadership philosophy. 

	August 17, 2026
	1-6 pm
	Personality and behavior assessment

	August 24, 2026
	1-7 pm
	Executive presence + EQ, Managing stress, adaptability and resilience. Fireside chat with executive. 

	August 31, 2026
	Full Day, 8 hours, time TBD
	Experiential offsite. How teams function.

	September 8, 2026
*Tuesday
	1-6 pm
	Team development and dynamics. Working with multigenerational teams.

	September 14, 2026
	1-7 pm
	Coaching, feedback and talent development. 360 feedback assessment review. Fireside chat with executive.

	September 21, 2026
	1-7 pm
	Communicating effectively and managing conflict. Thomas Kilman Assessment.

	September 28, 2026
	1-7 pm
	Influencing, navigating culture, politics and power (working across boundaries), networking skills.

	October 5, 2026
	1-6 pm
	Managing performance, motivating and engaging others.

	October 12, 2026
	1-7 pm
	Leading through change. Change Style Indicator assessment. Fireside chat with executive.

	October 19, 2026
	Full Day, 8 hours, time TBD
	Experiential offsite. 

	October 26, 2026
	1-7 pm
	Leading for innovation, data driven decision making and design thinking. Presentation skills.

	November 2, 2026
	1-7 pm
	Digital literacy and digital competence. Focus on leading effectively in a technology-rich workplace. Fireside chat with executive.

	November 9, 2026
	1-7 pm
	Strategic and systems thinking and action.

	November 16, 2026
	Time TBD.
	Project presentations/graduation. 

	Asynchronous 
	 
	Business writing




